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DMAIC methodology

Kanban

Workplace management Variability reduction

Set-up reduction time o
Statistical process control

Total productive maintenance

Process capability analysis

Mistake proofing 58 practice Belt system (MB. GB, BB, YB)

Pareto analysis

Measurement system analysis

Visual management

Change management

tools Design of experiment  Robust design

T % o 4] 1 .\ | 5 - - -
Value stream mapping Histogram: Quality function deployment

Control charts

. Failure mode and effects analysis
Scatter diagram

Take time analysis

Just-in-time Project management

Production flow balancing Regression analysis

Kaizen o .
Amalysis of means and variance

Cellular manufacturing

Hypothesis testing 1IN SIGMA
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7. Maria & Jose, (2015), Application of Lean Six-Sigma methodology to reducing production

costs: case study of a Portuguese bolts manufacturer.
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11. Kumari; Anthony; Singh; Tiwari; Perry, (2006), Implementing the Lean Sigma framework

in an Indian SME: a case study.
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